Attachment A

Topic for Consideration Likely Responsible Department Total Average Majority Next Steps
Short-term Rental Ordinance CD/Admin 15 3.00 Council WS
Rental Licensing Program CD/Admin 15 3.00 Council WS
Accessory Dwelling Units CD 12 2.40 Council WS
Funding for Lake Johanna Boulevard Trail PW/Fin 9 1.80 Council WS
Climate Action Plan Admin 9 1.80 Council WS
Code of Conduct Admin 8 1.60 Council WS
Encroachment Discussion (2025)/Adopt A Spot PW 8 1.60 Staff Recommendation
Volunteer Recognition (to Personnel first) Admin 8 1.60 Staff Recommendation
Cannabis Discussion CD/Admin 8 1.60 Council WS
Energy Audit Admin 7 1.40 Staff Recommendation
Temporary Goats/Buckthorn Admin 7 1.40 Staff Recommendation
Buy Nothing Day/Clean Up Day Admin 6 1.20 Staff Recommendation
Community Survey Admin 6 1.20 Council WS
Committee/Commission Liaison Role Policy Admin 5 1.00 Council WS
EV Fleet Analysis PW 5 1.00 Staff Recommendation
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